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Horseshoe Lake POA Agenda

The meeting will be at 10:30 am on June 1%, 2024, at...

Restore Texas Ministries (RTM) Chapel
3126 State Highway 19

Huntsville, Tx 77320

(Large building on the right)

© 3126 Texas 19

Y 25 Horseshoe
Lake Drive West
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MEETING OPENED at First Second

Minutes Presented, Read, Approved

Financial Report Presented
Maintenance Update

OLD BUSINESS
e Dam inspection-We received notifications that the Dam was up for inspection. The inspectors came on February
7th and walked the Dam with Juan. Their report has not been released. They noted a few items, but we need to
wait for the report to see what actions they recommend. (as of 5/30/24 still no report).

NEW BUSINESS
e We will conduct an important vote on several items at this meeting. A Proxy form was sent out to everyone so if
you are not able to attend your voice will be heard.
e Speeding through the neighborhood.
® Areas the POA is responsible for mowing (Dam and Lake access)

OPEN FORUM
ANNOUNCEMENTS

Next Meeting Scheduled for September 7th, 2024.
Adjournment
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