
 Horseshoe Lake POA Agenda  

Meeting to be held at 10:30 am on December 14, 2024, at… 

Restore Texas Ministries (RTM) Chapel 

3126 State Highway 19 

Huntsville, TX 77320 

(Large building on the right)  

  

     First                        Second 

MEETING OPENED at __________ 

  

Minutes Presented, Read, Approval         ___________              ___________ 

Financial Report Presented         ___________         ___________ 

Maintenance Update  

OLD BUSINESS 

·         Maintenance Fee Increase – Taking effect this year (2025) as a 10% increase.  Impacts every property 
owner that pays maintenance.  We will need to do a special assessment for the Dam issue. 

·         Dam – Looking for fill material for the spillway.  Walker County Dump no longer collects and distributes 
concrete.  

  
NEW BUSINESS  

·         Budget  

 

OPEN FORUM  

 

Next Meeting Scheduled     March 1, 2025  

ADJOURNMENT 

 


