Horseshoe Lake Estates
POA Membership Meeting
June 7t, 2025

The meeting was called to order at 10:36 AM at Restore Texas Ministries (RTM) Chapel at 3126 State Highway 19,
Huntsville, TX 77320. There were 15 people in attendance. Board Members present included Vice President Linda
Parsons, Treasurer Bebe Webb and Secretary Frances Ryan. President Juan DelJesus was unable to attend; Linda Parsons
lead the meeting in Juan’s absence.

Meeting Minutes: Linda gave everyone the opportunity to read the minutes from the meeting of March 15t, 2025. Kelly
Arciniega made a motion to approve the minutes. Debbie Sunday seconded the motion, and the motion passed.

Treasurers Report: The Treasurer’s report was distributed and read by everyone present. Darlene Saggs made a motion
to approve the Treasurer's report. Debbie Sunday seconded the motion, and the motion passed.

Topics Discussed:

Speeding in the Neighborhood. If you see someone speeding in the neighborhood that is not a resident call
the Walker County Sheriff’s office to report. If the person who is seen as speeding is a resident write up a
report and send it to the board with the license plate number. This will be addressed with the individual. We
all need to drive at or under the posted speed limits.

Dam update-Binkey gave an update that he provided Trey Wharton’s office with the packet that was put
together seeking funds to help with the repairs needed. We are expecting some feedback within a week or
two. Exploring state assistance and grants. Due to other obligations, Amie cannot head up the grant
committee to study these options. No one else volunteered during the meeting. There was additional
discussion of special assessments for the Dam and speaking to the developers about helping with funds for
the Dam repair. If anything happens to the Dam it will affect all of us.

Roads and drainage were discussed. On the small lake there is water draining off the roads onto property
which causes problems for the property owner.

We gave a big thank you to all residents who volunteer their time for our community. Some if not all included
Stanley, Wendy, Jerry, Binky, Steve, Micheal, Carol, Mike, Debbie, Keith, Amie and the Fix family for rescuing
Keith’s boat after a storm. Is there anyone else we can acknowledge with a big thank you!

Linda reminded everyone to lock their vehicles at night.

The Meeting was adjourned at 11:04am.

Next meeting will be- September 6™, 2025
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